ROLE PROFILE		[image: ]
	Role title:
	Lead Legal Adviser
	Responsible to:
	Head of Legal Services

	Division:
	Operations
	Department:
	Legal Services

	Direct Reports and Level:
	Legal Advisers (Level 1)
Legal Advisers (Level 2)
Legal Assistants


	Scope:
	Legal services provided to members relating to their professional conduct within a medical malpractice regulatory environment


	
	
	Scale:
	10+ People
£0  Budget
£0  income

	
	
	Regulated Function(s) Held:
	Yes/No

	Evaluation Level
	Guide 2
	Role Family
	Legal



	
Overall Role Purpose

	The Operations Division is at the forefront of protecting the careers, reputation and financial risk of our members worldwide. The purpose of the role is to support an excellent in-house legal service for members which is trusted and valued and provides fair treatment and outcomes. This will be achieved by leading a team of Legal Advisers and Assistants, providing an in-house legal service to MPS and its members primarily in Regulatory and Inquest matters. The Lead will be expected to optimise their capabilities and ensure an efficient and effective expert service, utilising operational capabilities and third-party support as appropriate.



	
Accountabilities (RACI)
	
Measures of Success/KPIs



	Operational Leadership
· Contribute to the leadership across Legal Services and in particular lead a team of Legal Advisers and Assistants and support the delivery on the overall corporate strategy, business performance, leadership of teams that reinforces the desired culture and delivery of strategic priorities.
· Contribute to the development and delivery of the strategy to plan, cost and quality
· Lead the team to drive service standards and deliver on required KPIs and financial targets
· Effectively manage allocations amongst the team based on their technical expertise, seniority and capacity, achieving both excellent member service and an appropriate cost-effective resource model.
· Establish escalation routes for technical matters ensuring timely and quality outcome; use such opportunities to coach and develop our people to deliver in accordance with governance, policy and process, delivering positive outcomes for the member and membership fund.


	· Financial sustainability Vs plan
· Financial performance Vs plan
· Corporate Strategic priorities Vs plan
· MPS engagement index Vs plan
· MPS leadership index Vs plan
· Council feedback 

	Financial
· Contribute to the setting and delivery of the Legal Service’s operational budgets, ensuring an efficient and effective legal service which minimises cost and maximises financial sustainability without compromising the member experience.
· Contribute to the delivery of an efficient and effective legal service, which minimises cost, maximises financial sustainability and reduces our reliance on external legal panels


	· Member numbers Vs plan
· Retention targets delivered Vs plan
· Operational budget Vs Plan


	Member
· Lead the Team for a culture and capability in lean/continuous improvement and project management to drive operational efficiency and great member experiences and outcomes
· Lead a team of Legal Advisers and Assistants to ensure fair treatment and outcomes for members and compliance with associated policies and standards set out by Council, its committees and delegated authorities.
· Use Member Experience insight to inspire strategy and plans and ensure that the Legal Advisers and Assistants put members at the heart of all they do.
· 
	· Net promoter score
· Member feedback
· Member Experience Scores
· Outcomes and recommendations from outcome testing


	People 	
· Provide strong leadership to ensure the training, competence, performance and engagement of the Legal Advisers, ensuring all have clarity on their accountabilities and comply with all governance, policy standards and processes.
· Contribute to the building of a strong pipeline of talent and succession across Operations for the benefit of MPS, which will mitigate workforce planning risks and maximises the performance and potential of employees.

	· Engagement Index Vs MPS
· Leadership Index Vs MPS
· Strong Talent and Succession Plans
· Inclusion Index vs Benchmark
· Progress against Technical Development frameworks
· HR Metrics – attrition, absence	

	Risk
· Create an environment where the Legal Advisers and Assistants recognise the importance of risk identification and management 
· Ensure appropriate business processes and controls are in place to manage a team of Legal Advisers handling within risk appetite; comply with policies and regulatory requirements (as applicable).
· Complying with applicable professional ethical guidance and all relevant internal policy and procedures, including those relating to health and safety, data protection, IT security and all those contained within the staff handbook. Adheres to the business rules relevant to the role, which are subject to change from time to time.
· Ensure compliance with external regulation
	· Risk & Control Self- Assessments
· Audit Actions
· Risk Register



	
Responsibilities (RACI)

	· Act as an escalation point for technical issues from the Legal Advisers.
· Manage a partial caseload of active cases commensurate with experience, the size of which will be determined by the Head of Dept.
· Participate in projects from time to time.
· To identify training requirements across their teams and coordinate regular scheduled training sessions as agreed with their Head of Dept.
· Undertaking other duties and tasks that from time to time may be allocated to the role holder that are appropriate to the level or role.



	
Key Governance Responsibilities

	· Governance forums within Operations and wider MPS 




	
Leadership Framework Competencies
	
Level


	Fresh Thinking
	Leading Others

	Building Capability in Self and Others
	Leading Others

	Influencing Others
	Leading Others

	Collaborating for Results
	Leading Others

	Leading Self and Others
	Leading Others

	Commercial and Risk Thinking 
	Leading Others


	 
	Knowledge and Qualifications
	Skills
	Experience

	Essential
	· Educated to a degree standard or equivalent
· Post graduate qualification or equivalent 
· A practising Solicitor, qualified member of CILEX or barrister with relevant experience

	· Operational management of teams/departments

	· Extensive legal experience in medical malpractice complaints, regulatory and inquest cases management
· Operational management – in a progressive claims and medical malpractice environment 


	Desirable
	
	· Projects / Lean / Continuous Improvement
· Transformational leadership


	· Experience of financial services / insurance in a regulated environment
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