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	Role Title:
	Head of Planning and Performance
	Responsible to:
	Chief Financial Officer

	Division:
	Finance, Strategic Planning and Corporate Services
	Department:
	Planning and Performance 

	Direct reports:
	6 Direct reports  

5 x Finance Business Partners 
1 x Financial Planning & Analysis Manager 
	Scope:
	Strategic planning and financial performance – International Remit

	
	
	Scale:
	6 People

	
	
	Regulated Function:
	No

	Evaluation Level:
	Guide 1 
	Role Family:
	Group Corporate Functions 



	Role Purpose

	This role will act as a strategic business partner to the CFO and Executive Management team, They will have responsibility for the analysis of the financial performance globally and also have responsibility for the FP&A process. This at MPS is in the form of Quarterly Business reviews, Quarterly Forecasting and the annual long term planning process. This role provides input and challenge to the organisations strategic direction and provide financial guidance up to Board level on decisions that relate to MPS’ short, medium, and long-term strategic and financial goals.

In addition, through the leadership of the FP&A and Business Partnering team, it will take the lead in driving the business to implement and embed a financial performance culture by providing the financial insight and focus to improve the financial performance and sustainability of the organisation.





	Accountabilities (RACI)
	Measures of Success/KPI’s


	Strategic Leadership
· Provide leadership across the Finance Division and in particular the Planning and Performance team to deliver on the overall corporate strategy, business performance, leadership of teams that reinforces the desired culture and delivery of strategic priorities.
· Drive a performance culture and operating rhythm that allows for in depth business reviews across all aspects of the organisation (both financial and operational).
· Ensure the focus on our optimization decisions, identifying and executing growth initiatives and margin expansion opportunities.
· Through the Business Partners, provide strategic and insightful management information, support and recommendations to the divisional leadership teams based on analysis of operational performance, economic trends & competitor landscape
· Work closely with senior leadership teams to perform industry analysis to identify and assess key ongoing trends, potential disruptions and assess opportunities and threats that can inform MPS’ strategy and operational plans.
· Take direction from the Executive Director – Finance and the CEO to drive the overall delivery of MPSs strategic projects in collaboration with the wider Executive team, including new business platforms, new business models, margin optimization and commercial growth. 
· Report performance against the MPS strategic plans and work across the business to help identify where performance is falling short and action needs to be taken to address this.
· Perform independent reviews of existing business portfolio and work closely with the relevant senior leaders to assess status, opportunities, and challenges of the current business portfolio.
· Provide direction in the evolution of our Finance technology, acting as a finance champion in the fostering of an integrated, collaborative data-led culture with the business 
· Be an integral partner in the delivery of complex financial projects or financial support to strategic service projects
	· Financial sustainability Vs plan
· Financial performance Vs plan
· Corporate Strategic priorities Vs plan
· Stakeholder feedback.
· Division Plan delivery Vs plan
· Delivery of projects to plan


	Financial
· Set out and be responsible for delivering the Financial Planning and forecasting process and global budgets, ensuring an efficient and effective operating rhythm
· Drive a financial management culture through robust quarterly business review processes that in turn will enable Executive challenge across the budgetary control process, portfolio performance and income KPIs, ensuring that variations and emerging financial pressures are drawn to the attention of our leaders.
· Provide in-depth support to the medium term financial planning process.
· Work with the wider finance division to enhance financial controls ensuring accuracy and robustness of reporting and budgeting processes.

	· Member numbers Vs plan
· Income Vs plan
· Retention targets delivered Vs plan
· Cost of sales Vs plan
· Operational budget Vs Plan


	Member
· Establish a culture and capability in Lean / continuous improvement to drive operational efficiency and great member experiences and outcomes
· Lead the Planning and Performance team to ensure fair treatment and outcomes for members and compliance with associated policies and standards set out by Council, its committees and delegated authorities.

	· Member numbers Vs plan
· Income Vs plan
· Retention targets delivered Vs plan


	People
· Take the lead on promoting a more inclusive environment, which aligns with our commitment to celebrate and promote diversity.
· Provide inspirational leadership to engage with and motivate colleagues
· Provide strong leadership to ensure the training, competence, performance and engagement of all employees in the Planning and Performance team ensuring all have clarity on their accountabilities and comply with all governance, policy standards and processes.
· Build a strong pipeline of talent and succession across the Finance Division for the benefit of MPS which will mitigate workforce planning risks and maximises the performance and potential of employees.
	· Engagement Index 
· Leadership Index 
· Inclusion Index
· Strong Talent and Succession Plans
· HR Metrics – attrition, absence	
· Compliance with Training and Competence Schemes
· Colleague feedback

	Risk 
· Understand and champion a risk management appetite in role and with the team, including the reporting and onward management of any perceived and actual risks and creating and maintaining relevant mitigating controls.
· Ensure appropriate business processes and controls are in place to manage the department within risk appetite; comply with policies and regulatory requirements (as applicable).

	· Risk & Control Self- Assessments Audit Actions
· Audit Actions
· QA Outcomes
· Conduct risk
· Financial risk
· Reputational Risk



	
Responsibilities (RACI)

	· Maintain constant coordination with senior leaders and reporting progress on the divisional and organisational strategic plans to the Executive Committee, discussing any issues arising and seeking to resolve these in conjunction with senior leaders
· Work with others in MPS to ensure the organisation is abreast of the global healthcare to ensure the business can respond to and reshape the strategic plan 
· Support and partner the divisional leadership teams in developing their financial awareness and understanding to drive commercial decision making
 



	Key Governance Responsibilities 

	· Financial Management Oversight committee



	Leadership Framework Competencies
	Level

	Fresh Thinking
	Leading Organisation
	Building Capability in Self and Others
	Leading Organisation
	Influencing Others
	Leading Organisation
	Collaborating for Results
	Leading Organisation
	Leading Self and Others
	Leading Organisation
	Commercial and Risk Thinking 
	Leading Organisation






	
	Knowledge and Qualifications
	Skills
	Experience

	Essential
	· Professional qualification (ACA/ACCA or recognized international equivalent) 
	· Critical thinking skills including the ability to identify and define problems, collect data, establish facts and discern what is important and draw valid conclusions.
· Excellent interpersonal skills and communication skills - – ability to lead and influence discussions to Board level
· Exceptional report writing and presentation skills – ability to tell a story to gain buy-in
· Excellent relationship management across all levels of a comparable size/structure organization 
· Excellent leadership skills - ability to lead and motivate a team of Finance Business Partners, coaching and guiding them to provide high quality support and insight across the organisation
· Strong analytical skills with an ability to assess and synthesize information from multiple sources exercising significant judgement where information may not be complete. 


	· Experience of managing and implementing change at an operational and strategic level
· Experience of leading a comprehensive management accounting and decision support service providing technical financial advice at a senior level
· Experience in a leadership role
· Proven experience in building models, distilling insights, and creating recommendations to address complex problems



	Desirable
	
	

	· Proven experience of within a consulting, corporate strategy, business planning or private equity environment
· Insurance or Medical Malpractice experience
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