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	Role Title:
	Transformation Delivery Analyst
	Responsible to:
	Transformation Lead

	Division:
	Transformation Management Office (TMO)
	Department:
	TMO Delivery

	Direct reports:
	None
	Scope:
	MPS worldwide delivery of change programmes

	
	
	Scale:
	People None (total in team, not just direct reports)
£None budget
£None income

	
	
	Regulated Function:
	No



	Evaluation Level:
	Implement 2 
	Role Family:
	Digital, Data and Change




	Role Purpose

	The Transformation Delivery Analyst enables the delivery of business value by translating transformation outcomes and business design into prioritised, delivery-ready work. Working within Agile and hybrid delivery environments, the role helps ensure teams maintain a healthy flow of work, clear priorities and a shared understanding of outcomes, enabling value to be delivered incrementally and iteratively.

The role partners with Product Owners, Transformation Business Designers and delivery teams to shape user stories, refine backlogs, define acceptance criteria and support the delivery of measurable member and business value.

Working at the intersection of business, technology and delivery teams, the role ensures that transformation initiatives are understood, prioritised, traceable and capable of being delivered effectively. The role bridges the gap between transformation design and delivery execution, providing clarity on requirements, user needs, business rules and delivery outcomes.

The Transformation Delivery Analyst supports delivery through Agile, Waterfall and Hybrid approaches, ensuring work is appropriately defined, prioritised and understood to enable successful implementation. The role promotes Agile and value-focused ways of working wherever appropriate, whilst adapting delivery techniques to meet the needs of the initiative and business outcomes.




	Accountabilities (RACI) – around 10 statements across ALL below
	Examples measures of Success/KPI’s


	Leadership

· Translate business design, transformation requirements and strategic outcomes into delivery-ready artefacts. 
· Create clarity and shared understanding across business, technology and delivery teams. 
· Support effective delivery through well-defined requirements, user stories, acceptance criteria and business rules. 
· Ensure traceability between business needs, design decisions and delivery outputs. 
· Support value-based prioritisation by ensuring delivery teams maintain focus on items that maximise member, business and organisational outcomes
· Ensure requirements and delivery artefacts are appropriate to the delivery approach being applied, whether Agile, Waterfall or Hybrid.
· Support the adoption of Agile and value-focused ways of working whilst remaining flexible in the application of delivery methodologies.
· Promote incremental delivery of value through effective backlog management, prioritisation and requirements refinement.
· Proactively identify ambiguity, gaps and dependencies that could impact successful delivery. 
· Support delivery teams in resolving questions, risks and constraints throughout implementation. 
· Contribute to continuous improvement of delivery analysis practices, standards and ways of working. 
· Promote collaboration, transparency and accountability across delivery teams.


	· Stakeholder satisfaction. 
· Quality of user stories and requirements. 
· Reduction in delivery delays caused by unclear requirements. 
· Reduced rework and requirement-related defects. 
· Delivery effectiveness and predictability.
· Continuous improvement outcomes.


	Financial
· Support efficient delivery through clear requirements and reduction of avoidable rework. 
· Contribute to effort estimation and impact assessment activities. 
· Support prioritisation decisions through analysis of value, complexity and delivery implications. 
· Identify opportunities to improve delivery efficiency and minimise waste. 
· Support benefits tracking by ensuring traceability between requirements and intended outcomes.

	· Reduction in rework costs. 
· Delivery efficiency improvements. 
· Accurate impact assessments. 
· Delivery aligned to agreed priorities and value outcomes.


	Member

· Ensure requirements, user stories and acceptance criteria reflect member needs and intended outcomes. 
· Support alignment between delivery outputs and member journeys. 
· Validate that business requirements contribute to agreed member and business outcomes. 
· Collaborate with stakeholders to ensure member considerations are embedded throughout delivery. 
· Support accessibility and inclusion considerations during delivery design and implementation.
· Challenge decisions that do not support member outcomes.

	· Reduction in member-impacting defects. 
· Delivery of agreed member outcomes. 
· Traceability between requirements and member value. 
· Stakeholder feedback.


	People

· Build and maintain effective working relationships across business, technology and delivery teams. 
· Facilitate collaboration to ensure shared understanding of requirements and delivery outcomes. 
· Support Product Owners, Transformation Business Designers and stakeholders with structured analysis and documentation. 
· Contribute to the Analysis and Delivery Community of Practice. 
· Share knowledge, lessons learned and best practices to improve delivery effectiveness. 
· Promote inclusive and collaborative ways of working.

	· Stakeholder engagement effectiveness. 
· Community of Practice participation. 
· Collaboration and feedback scores. 
· Contribution to delivery capability development.



	

	Risk
· Identify, analyse and communicate risks, issues, assumptions and dependencies relating to requirements and delivery. 
· Ensure regulatory, policy and control requirements are reflected within delivery artefacts. 
· Support governance through clear documentation, traceability and impact assessments. 
· Proactively identify gaps before build and implementation activities begin. 
· Support testing and validation activities to ensure intended controls and outcomes are achieved.

	· Reduction in missed requirements which result in requirements related defects. 
· Risks identified proactively. 
· Governance compliance. 
· Positive assurance and audit outcomes. 
· Reduction in control gaps and missed requirements.




	Responsibilities (RACI)

	· Support discovery and design activities through analysis, documentation and refinement of business needs, ensuring outcomes are translated into delivery-ready work.
· Facilitate requirements, backlog refinement and planning workshops to build shared understanding, resolve ambiguity and prepare work for delivery.
· Develop and maintain delivery artefacts including user stories, acceptance criteria, process flows, business rules, data requirements, impact assessments and traceability documentation.
· Translate approved business designs, transformation outcomes and business requirements into prioritised backlog items and delivery-ready requirements aligned to the chosen delivery methodology.
· Manage and refine delivery backlogs in collaboration with Product Owners and delivery teams. 
· Support value-based prioritisation by ensuring backlog items remain aligned to member, business and organisational outcomes.
· Develop and maintain user stories, acceptance criteria and backlog items where Agile delivery approaches are adopted.
· Support requirements definition, traceability and documentation appropriate to Agile, Waterfall or Hybrid delivery environments.
· Support delivery ceremonies, planning activities and governance forums aligned to the chosen delivery methodology.
· Ensure delivery outputs remain linked to business outcomes, member value and agreed success measures.
· Support prioritisation, sprint planning and delivery readiness activities. 
· Maintain traceability between business requirements, design decisions, delivery outputs and realised outcomes. 
· Support developers, testers and stakeholders throughout delivery. 
· Contribute to test planning, validation and user acceptance activities. 
· Identify and manage requirements-related risks, issues, dependencies and constraints. 
· Use data, insight and evidence to inform recommendations and decision making. 
· Support implementation, adoption and transition activities where required. 
· Promote continuous improvement and agile ways of working. 
· Bring external insight and best practice to improve delivery effectiveness. 
· Drive a "one team" culture across business, technology and delivery teams. 
· Champion a member-first and value-driven approach to change delivery. 
· Proactively own and drive personal development, identifying capability gaps and actively addressing.
· Undertake other duties and tasks that from time to time may be allocated that are appropriate to the level or role.



	Key Governance Responsibilities 

	· Adherence to PMO frameworks, standards and delivery governance. 
· Participation in relevant programme, product and delivery governance forums. 
· Support decision making through analysis, reporting and traceability of requirements and outcomes.




	Leadership Behaviours
	Level

	Fresh Thinking
	Leading Self
	Building Capability in Self and Others
	Leading Self
	Influencing Others
	Leading Self
	Collaborating for Results
	Leading Others
	Leading Self and Others
	Leading Self
	Commercial and Risk Thinking 
	Leading Self



	
	Knowledge and Qualifications
	Skills
	Experience

	Essential
	· Knowledge of business analysis, requirements management and delivery practices within complex organisations. 
· Understanding of user story development, backlog management and acceptance criteria. 
· Knowledge of business process improvement and change delivery. 
· Understanding of testing, traceability and implementation practices. 
· Understanding of Agile, Waterfall and Hybrid delivery approaches and the ability to apply appropriate analysis techniques within each.
· Understanding of value-based prioritisation, backlog management and incremental delivery practices
· Understanding of governance, risk and compliance requirements within delivery environments. 
· Evidence of continuous professional development. 
· Equivalent experience, training, professional development and demonstrable capability accepted in place of formal qualifications.

	· Requirements analysis and management. 
· User story development, refinement and acceptance criteria definition.
· Backlog refinement, management and prioritisation support.
· Value-focused analysis and decision making.
· Ability to adapt analysis techniques to different delivery methodologies and organisational contexts. 
· Stakeholder engagement and collaboration. 
· Process analysis and documentation. 
· Problem solving and attention to detail. 
· Data-driven analysis and decision making. 
· Facilitation and communication. 
· Risk and dependency identification. 
· Continuous improvement mindset.

	· Experience supporting delivery of transformation or change initiatives. 
· Experience translating business needs or business designs into delivery-ready outputs that support successful implementation and measurable business outcomes.
· Experience operating within Agile, Waterfall and Hybrid delivery environments.
· Experience supporting Product Owners, delivery teams and stakeholders through backlog refinement, prioritisation and requirements management.
· Experience working with Product Owners, delivery teams and business stakeholders. 
· Experience managing requirements, user stories and acceptance criteria. 
· Experience supporting testing, validation and delivery readiness activities. 
· Experience working within matrix and cross-functional teams.



	Desirable
	· Business Analysis, Agile or Scrum-related certification. 
· Lean or Lean or Lean Six Sigma training. 
· Data analysis or reporting training. 
· Knowledge of AI-enabled analysis and delivery tools.

	· Process modelling. 
· Benefits traceability. 
· Facilitation techniques. 
· Data analysis and reporting.

	· Financial services, healthcare or other regulated environments. 
· Digital transformation initiatives. 
· Working with third-party suppliers and delivery partners.
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