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	Role title:
	Global Legal Costs Lead 
	Responsible to:
	Head of Legal Services

	Division:
	Operations
	Department:
	Legal Services

	Direct Reports and Level:
	Approx 8 direct reports

	Scope:
	Operational and Technical Leadership for Legal Costs globally

	
	
	Scale:
	Global  8 FTE, £600K

	
	
	Regulated Function(s) Held:
	No

	Evaluation Level
	Guide 2
	Role Family
	Legal



	Overall Role Purpose

	The purpose of the role is to provide strong technical support and leadership to a team of technical legal costs experts with a key focus on; ensuring that the quality assurance and technical capability of the legal costs function is delivered to a consistently high standard and driving quality improvements to increase efficiency, effectiveness and member service whilst reducing claims and cases costs. 



	Accountabilities (RACI)
	Measures of Success/KPIs

	Leadership 
· Provide leadership to deliver on the overall corporate strategy, business performance, leadership of teams that reinforces the desired culture and delivery of strategic priorities.
· Input into the departmental strategy and support in the delivery of strategy and priorities, divisional performance and achieving the desired culture which is cost focused.
· Lead the performance of the team against required key performance targets, quality standards and financial targets
· Contribute to the development and delivery of the Legal Costs strategy to plan, cost and quality
· Lead assigned projects/initiatives within Legal Costs ensuring delivery of projects to time, cost and quality and that can demonstrate a return on investment
· Develop own and teams technical competence to ensure quality standards and output is of a consistently high standard
· Establish escalation routes for technical matters ensuring timely and quality outcome; use such opportunities to coach and develop our people to deliver in accordance with governance, policy and process, delivering positive outcomes for the member and membership fund.
· Lead on technical strategic thinking, understanding complex costs law and act as senior technical costs adviser to team members 
· Provide Claims Management Authority and quality assurance via workflow tasks and checking of Points of Dispute and other work of a technical nature and to provide feedback and support where appropriate
· Provide cross departmental support where required to ensure KPIs are met and service standards are maintainedLead individual projects and change or delivery activities as required.


	· Delivery of departmental strategy vs plan
· Operational performance Vs plan
· Outcome and Quality Assurance outcomes
· Departmental Plan delivery Vs plan
· Delivery of projects to plan 
· Stakeholder feedback
· Performance ratings
· Team performance against KPIs


	Financial
· Support the management of organisational budgets and facilitate cost efficiency initiatives, as required.
· Ensure that all spend is managed within organisation policy, & any variance to policy or budget is appropriately reported and escalated
· Support in the management of external third party legal costs experts (including Costs Lawyers and Costs Counsel) ensuring a cost effective and efficient service in accordance with Contractual Terms. 
· Lead the team to reduce the financial expenditure of MP&S in relation to external spend; Claimant Costs and Legal Spend.
· Provide technical expertise to minimise case and claims costs by proactively assisting team performance and challenging costs and invoices from all third party spend.
· Own the setting of overall department resource models and plans through forecasting and trend analysis of the key drivers in order to optimise productivity, service KPI’s and quality standards. 
· Utilise technical expertise to ensure that costs settlements achieved by the team and strategy adopted reflect a favourable outcome for the member fund.

	· Delivery of cost savings against plan
· Performance against relevant cost objectives
· Claimant costs paid vs plan
· Defence costs paid to external panel vs plan
· Fees paid to external legal costs service providers vs plan
· Third party costs on Cases vs plan

	Member
· Support the management of Legal Costs to ensure fair treatment and outcomes for members and compliance with associated policies and standards set out by Council, its committees and delegated authorities.
· Establish a culture and capability in Lean / continuous improvement to drive operational efficiency and great member experiences and outcomes
· Use Member Experience insight to inspire strategy and plans and ensure that teams put the membership first.
· Ensure processes enable and drive correct Member effort and outcome
· Offer meaningful decision points and insight to MPS forums to ensure that the business operates within risk appetite, and decision makers are fully informed and equipped.
· 
	
· Member feedback
· Outcome and Quality Assurance scores / compliance testing and internal audit scores
· Complaints / root cause analysis
· Operational Metrics Vs SLAs
· In-house retention

	People 	
· Provide strong leadership to ensure the training, competence, performance and engagement, ensuring colleagues have clarity on their accountabilities and comply with all governance, policy standards and processes.
· Take the lead on promoting a more inclusive environment, which aligns with our commitment to celebrate and promote diversity.
· Develop a high-performance culture whilst creating a great place to work for colleagues.
· Develop sufficient capability and capacity across the division whilst reducing cost to serve in line with budget and corporate objectives.
· Ensure competency frameworks and learning material in place – identifying training requirements and coordinating regular scheduled training sessions 
· Oversee the technical escalation and development of people within the team, ensuring positive outcomes for the member and membership fund.
· Build a strong pipeline of talent and succession within the Legal Costs team which will mitigate workforce planning risks and maximises the performance and potential of employees.
· Work with other Technical SME’s across the division to support the development and improvement of technical standards and  processes, ensuring consistency and sharing of best practice
· Keep knowledge of relevant costs law and procedure up to date, and work to develop costs handling expertise, both individually and for the department as a whole. Meet all applicable CPD requirements.

	· Strong Talent and Succession Plans	
· Technical Development frameworks
· Compliance with Training and Competence Schemes
· Colleague surveys
· Robust PDPs
· HR Metrics – attrition, absence
· Delivery of People Plans
· Stakeholder feedback

	Risk
· Create an environment where all colleagues in Legal Costs recognise the importance of risk identification and management 
· Oversee a monthly robust technical audit capability in order to encourage empowerment across the team
· In accordance with the Training and Competence Scheme, work with leadership to agree and undertake first line of defence quality monitoring of team members to ensure compliance with governance, process and fair outcomes for members; use results to coach for improved performance 
· Support Outcome and Quality Assurance to ensure a risk-based approach to Outcome and Quality Assurance testing, take all learnings and coach the team for improved performance or influence for policy / procedural improvement, as required
· Comply with applicable professional ethical guidance and all relevant internal policy and procedures
· Undertake and deliver audits (ensuring compliance with any procedure or process which may be in place to deliver robust outcome testing) both internally and externally.
· 

	· Risk & Control Self- Assessments Audit Actions
· Risk register
· External audit outcomes
· Quality monitoring outcomes
· Outcome and Quality Assurance results 



	Responsibilities (RACI)

	· Build relationships with key stakeholders internally and externally to maximise operational effectiveness.
· 
· Carry and handle a small number of costs cases (if required) where specialist costs technical knowledge is necessaryKeep abreast of evolving legislation and best practice; identify and recommend opportunities for MPS to become more efficient and effective.Role model MPS values and behaviours.
· Manage the impact of change initiatives, leading implementation projects, communicating and championing change to the department, and ensuring effective transitions to new ways of working
· Take an active role in driving the MPS culture strategy, leading by example to demonstrate the New World values and continue fostering a high-performance culture within Operations. 
· Undertake other duties and tasks that from time to time may be allocated to the role holder that are appropriate to the level or role.



	Key Governance Responsibilities

	 N/A



	Leadership Framework Competencies
	Level

	Fresh Thinking
	Leading Others

	Building Capability in Self and Others
	Leading Others

	Influencing Others
	Leading Others

	Collaborating for Results
	Leading Organisation

	Leading Self and Others
	Leading Others

	Commercial and Risk Thinking 
	Leading Others



	
	Knowledge and Qualifications
	Skills
	Experience

	Essential
	· Educated to degree level or equivalent experience, ideally with a law-based degree.
· Strong up to date knowledge of costs law and application

	· Excellent people leadership skills – ability to build capability, develop talent and performance manage to ensure a high performing team.
· Technical expertise in legal costs
· Highly skilled at stakeholder engagement. Strong consultative, partnership and influencing skills.
· Change management and continuous improvement
· An effective and skilled communicator can simplify complexity.
· Highly organised, able to deal effectively with competing priorities.
	· Clinical negligence costs claims at a senior level (to include management of high value / complex costs claims)
· Providing input into management of internal processes in a legal claims management function to increase operational efficiency and to reduce claimant and internal/external legal costs
· Experience of leading a team – developing, motivating and effectively performance managing team members.
· Significant experience in legal costs


	Desirable
	· Experience in quality assurance/ audit
· Costs Lawyer qualification, CILEx or equivalent experience
· Post graduate level (or equivalent experience)
· Knowledge in MP&S processes and procedures

	· Resource planning and productivity management

	· Insurance / regulatory environment
· Dealing with Claimant costs relating to clinical cases – complaint, inquest, disciplinary and regulatory matters.
· Dealing with Claimant costs for international claims and cases.
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