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	Role Title:
	Governance & Assurance Lead
	Responsible to:
	Director of Business Services & Governance

	Division:
	Operations
	Department:
	Business Services & Governance

	Direct reports:
	4
	Scope:
	Global Operations

	
	
	Scale:
	4 People (total in team, not just direct reports)
£0 budget

	
	
	Regulated Function:
	No


	Evaluation Level:
	Guide 2 
	Role Family:
	Group Corporate Services



	Role Purpose

	The Governance & Assurance Lead provides independent assurance, governance and oversight across the Operations Directorate to ensure operational activities are well controlled, compliant, and delivered to the required standards.

The role is responsible for establishing and maintaining assurance frameworks, overseeing risk and control management, and providing confidence to senior leaders that policies, processes and controls are effective. Through audit coordination, regulatory monitoring, and data quality oversight, the role supports high-quality outcomes, learning, and continuous improvement across operations. 



	Accountabilities (RACI) 
	Example measures of Success/KPI’s


	Leadership
· Lead the assurance and governance function for the Operations Directorate, providing independent oversight and constructive challenge.
· Establish and maintain a clear assurance framework aligned to organisational and regulatory requirements.
· Establish and maintain an Operations wide approach to policy, framework, systems and document governance 
· Act as a trusted advisor to the COO Senior Leadership Team on assurance, risk, and governance matters. 
· Actively promote a culture of accountability, quality, and continuous improvement across operational teams. 

	· Delivery against SLAs and KPIs. 
· Delivery of corporate strategic priorities vs plan. 
· Stakeholder feedback. 
· Delivery of objectives 
· Effective assurance and governance across Operations including policies, frameworks and systems

	Financial
· Support value for money by ensuring robust controls and effective management of risk within operational activity. 
· Oversee assurance activity relating to outsourced and third-party arrangements where relevant. 
· Support the management of organisational budgets and facilitate cost efficiency initiatives, as required.
· Ensure that all spend is managed within organisation policy, and any variance to policy or budget is appropriately reported and escalated.
	· Operational budget Vs Plan
· Delivery of operational efficiencies

	Member
· Provide assurance that member-facing activities are delivered in line with policy, regulatory standards, and expected quality.
· Work proactively with the COO Senior Leadership Team to ensure learning from complaints, incidents, and assurance activity is fed back into operational improvement. 
· Lead for a culture and capability in Lean / continuous improvement and project management to drive operational efficiency and great member experiences and outcomes.
· Lead to ensure the fair treatment and outcomes for members, and compliance with associated policies set out by Council, its committees and delegated authorities.

	· Evidence of improved performance through learning and continuous improvement intervention

	People
· Provide governance and assurance over the application of policies, frameworks, and standards across operational teams.
· Support leaders and teams by providing clarity of requirements, controls, and good practices.
· Build assurance capability and understanding across the Operations Directorate through guidance and oversight.
· Promote consistent documentation and knowledge management practices.
· Take an active role in promoting a more inclusive environment, which aligns with our commitment to celebrate and promote diversity. 
· Build strong relationships with stakeholders, ensuring projects / outcomes are delivered effectively.  
· Provide strong leadership to ensure the training, competence, performance and engagement of the team. Ensure colleagues have clarity on their accountabilities and comply with all governance, policy standards and processes. 
· Develop a high-performance culture whilst creating a great place to work for colleagues.

	· Strong Talent and Succession Plans
· Robust PDPs
· People Metrics – attrition, absence
· Delivery of People Plans
· Stakeholder feedback
· Colleague surveys

	Risk
· Lead the coordination of risk and control management across the Operations Directorate.
· Coordinate audit activity and oversee the delivery of audit actions and remediation plans.
· Monitor regulatory standards and requirements, ensuring operational compliance and readiness. 
· Oversee data representation, data controller responsibilities, and data quality assurance. 
· Maintain oversight of governance documentation, knowledge management, and asset registers. 
· Understand the risk management appetite in role, including the reporting of any perceived risks and compliance with relevant controls.

	· Risk & Control Self- Assessments 
· Audit Action completion



	Responsibilities (RACI)

	
· Offer meaningful decision points and insight to MPS forums to ensure that the business operates within risk appetite, and decision makers are fully informed and equipped.
· Keep abreast of evolving legislation and best practice; identify and recommend opportunities for MPS to become more efficient and effective.
· Lead individual projects and change or delivery activities as required.
· Role model MPS values and behaviours.
· Manage the impact of change initiatives, leading implementation projects, communicating and championing change to the department, and ensuring effective transitions to new ways of working
· Undertake other duties and tasks that from time to time may be allocated that are appropriate to the level or role.




	Key Governance Responsibilities 

	· Operational Risk, Data, and Governance reporting into ORCC and ARC.




	Leadership Behaviours
	Level

	Fresh Thinking
	Leading Others
	Building Capability in Self and Others
	Leading Others
	Influencing Others
	Leading Others
	Collaborating for Results
	Leading Others
	Leading Self and Others
	Leading Others
	Commercial and Risk Thinking 
	Leading Others



	
	Knowledge and Qualifications
	Skills
	Experience

	Essential
	· Comprehensive knowledge of member/customer operations delivery 
· Understanding of industry best practise re: operational risk, governance, and data controls
· Understanding of regulatory landscape re: operational risk and resilience
· Understanding of corporate landscapes and how to utilise them to deliver

	· Strong business and financial acumen. 
· Project management capability.
· Highly skilled at stakeholder engagement. Strong consultative, partnership and influencing skills.
· Strategic thinker.
· Excellent attention to detail and ability to ascertain root cause and connections.
· An effective and skilled communicator, can simplify complexity.
· Highly organised, able to deal effectively with competing priorities.
· Ability to analyse and understand data, utilising multiple sources to create meaningful MI.
	· Experience of driving and delivering change
· Experience of leading risk and governance teams 
· Experience of leading teams – developing, motivating and effectively performance managing team members. 


	Desirable
	· Business / Operational / Leadership qualification e.g. MBA, ILM 
· Understanding of current and emerging operations and risk delivery models in the UK and internationally. 
· Risk Management qualification e.g. IRM
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