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	Role Title:
	IT Technical Analyst
	Responsible to:
	IT Delivery Lead

	Division:
	Technology, Digital and Data (TDD)
	Department:
	IT Delivery

	Direct reports:
	Direct Reports:
· N/A
	Scope:
	

	
	
	Scale:
	N/A

	
	
	Regulated Function:
	No

	Evaluation Level:
	Implement 2
	Role Family:
	Digital, Data and Change



	Role Purpose

	The IT Technical Analyst is responsible for evaluating, understanding, and analysing MPS’s technology systems and services, identifying areas for improvement, and analytical support to drive the implementation of IT systems via our delivery towers that meet organisational goals and optimise business processes. 

The IT Technical Analyst gathers feedback from sources such as PMs, BA’s, Engineers, Scrum Masters, Architects, and Developers to aid in designing and implementing systems along with troubleshooting issues. This role bridges the gap between business needs and technical solutions, collaborating to ensure technical solutions align with requirements set, needing strong analytical skills, technical knowledge, and effective communication to translate complex technical concepts into actionable insights for stakeholders. 





	Accountabilities (RACI)
	Measures of Success/KPI’s
 


	Operational 

· Assess existing IT systems in scope for change, identifying bottlenecks, inefficiencies, and potential risks within systems and applications that could affect the delivery of change.
· Develop actionable stories and tasks against project requirements for systems, including functionality, continuity, integration points, security, operational needs whilst considering cost-effectiveness and scalability. 
· Create detailed reports summarizing system analysis findings, recommendations, and project progress, maintaining comprehensive technical documentation. 
· Ensure security & operational requirements are surfaced as stories & tasks at the earliest opportunity during the design phase of delivery
· Work with stakeholders in the Delivery Towers to identify technical requirements and provide achievable task breakdowns aligned with delivery objectives.
· Provide technical knowledge on delivery approaches, to ensure requirements from sources such as BA’s, PM’s, Architects and Delivery Leads are translated into appropriately sized actions and stored in the appropriate tooling (such as DevOps boards)
· Participate in the understanding of system designs, platform management, capacity planning with project teams and technical design discussions. Ensure all operational requirements including availability, performance and disaster recovery captured and translated. 
· Simplify the complexities of modern software delivery, enhancing developer productivity, and aligning development tasks and actions to practices such as DevOps, Agile, Lean etc.
· Participate in problem management activities, including blameless post-mortem incident analysis, and provision of technical insight against the delivery of change ensuring lessons learnt are factored into future planning and requirements.

	
· Requirements that are fit for purpose
· Corporate Strategic priorities Vs plan
· Division Plan delivery Vs plan
· Delivery of projects to plan


	Financial
· Understanding of the blended resource costs of delivery, balancing the requirements and actions with budget, delivery quality and timelines 






	
· Operational budget Vs Plan
· Project Quotes v actual cost at end of project

	Member
· As the translator of complex technical concepts, apply a member lens to the output and value required against stories and tasks.

	· Net promoter score
· Member feedback
· Member Experience Scores


	People
· Collaborate with Users and Stakeholders to understand business needs and translate them into detailed technical requirements for new systems or upgrades.  
· Collaborate with cross-functional teams to ensure successful project execution in a method that suits the deliverable but with an aim to more to a Iterative, fast paced environment.
· Collaborate intently with Scrum Masters, Delivery Leads and the TMO. Successful technical analysist is based on high performing teamwork.
· Foster a positive work environment that encourages collaboration, innovation, and high performance
· Understand the requirement of both internal and external customers ensuring that the analysis produced aligns for success.
· 

	· Delivery of Personal Development Plan to plan
· 1-2-1 / performance review meetings
· Stakeholder / colleague feedback


	Risk
· Raise delivery related risks as appropriate across the lifecycle of projects and initiatives.
· Conduct audits against project artifacts and deliverables to ensure compliance with organizational, technological and regulatory standards 
	· Risk & Control Self- Assessments 
· Audit Actions
· Improved awareness and understanding of risk management 
· Risk reporting is accurate 
· Business areas risks being actively reviewed and challenged 
· Adherence to the MPS Currency policy

	Responsibilities (RACI)

	
· Document and take part in the running order of implementation of new and changing systems, including configuration, data migration, and user training, while conducting audits against actions and tasks to ensure quality and functionality is delivered. 
· Undertaking other duties and tasks that from time to time may be allocated to the role holder that are appropriate to the level or role.







	Key Governance Responsibilities 

	· Delivery stand-ups and other Delivery ceremonies 
· Attendee at the Change Authority Board




	Leadership Behaviours
	Level

	Fresh Thinking
	Leading Self
	Building Capability in Self and Others
	Leading Self
	Influencing Others
	Leading Self
	Collaborating for Results
	Leading Self
	Leading Self and Others
	Leading Self
	Commercial and Risk Thinking 
	Leading Self





	
	Knowledge and Qualifications
	Skills
	Experience

	Essential
	· Knowledge of IT management practices and certifications (ITIL, Agile, DevOps, SRE).
· Strong technical understanding of areas such as IT infrastructure, databases and data, programming languages, integration layers and relevant software applications. 
· Awareness and understanding of requirement gathering processes, and methodology

	· Ability to analyse complex requirements, identify patterns, and draw meaningful conclusions to inform decision-making
· Agile and Iterative Approach with Cross-Functional Collaboration
· Excellent written and verbal communication to effectively communicate technical concepts to non-technical stakeholders. 

	· Experience of operating within a technical analyst and / or agile engineering analyst role.
· Experience in managing IT projects from initiation to completion, including timelines and budget



	Desirable
	· Bachelor's degree or Certified Professional in Technology/Software Engineering
· Prince, Agile or Scrum certifications 
	· Excellent problem-solving skills in complex vendor and internal customer environments. 
	· Experience of digital transformation journeys.
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