

ROLE PROFILE		[image: ]

	Role Title:
	Transformation Business Designer
	Responsible to:
	Programme Director

	Division:
	Transformation Management Office (TMO)
	Department:
	TMO Delivery

	Direct reports:
	None
	Scope:
	MPS worldwide delivery of change programmes

	
	
	Scale:
	People None (total in team, not just direct reports)
£None budget
£None income

	
	
	Regulated Function:
	No



	Evaluation Level:
	Implement 2
	Role Family:
	Digital, Data and Change



	Role Purpose

	The Transformation Business Designer is accountable for shaping transformation opportunities, future-state business outcomes and organisational improvements that deliver measurable business, member and strategic value. The role operates across initiatives, business functions and value streams, ensuring transformation investment is focused on solving the highest-value organisational challenges and opportunities.

The role translates strategic objectives into transformation outcomes, shaping future-state solutions, operating models, business capabilities and service improvements where required. Through discovery, analysis, design and collaboration, the Transformation Business Designer helps the organisation understand the right problems to solve, evaluate options and ensure initiatives deliver measurable business and member value.




	Accountabilities (RACI) – around 10 statements across ALL below
	Examples measures of Success/KPI’s


	Leadership

· Lead discovery and business design activities to identify transformation opportunities, clarify business problems and shape future-state outcomes.
· Translate strategic objectives into business capabilities, organisational improvements and transformation opportunities.
· Develop business blueprints, capability models and future-state operating views to support strategic planning, prioritisation and transformation investment decisions
· Facilitate collaboration across business, technology, delivery and member-focused teams to create shared understanding of business problems, opportunities and future-state outcomes
· Apply business design, discovery, service design and Target Operating Model techniques where appropriate to support organisational outcomes
· Drive enterprise thinking by identifying opportunities and dependencies across business functions, products, services and transformation initiatives.
· Define future-state business capabilities aligned to organisational strategy. 
· Shape future-state organisational design and operating principles.
· Assess strategic opportunities, trade offs and business implications. 
· Drive cross-functional thinking beyond organisational silos. 
· Support transformation investment decisions through evidence, options and recommendations. 
· Enable strategic prioritisation and sequencing of change initiatives. 
· Challenge assumptions and existing ways of working to ensure initiatives address root causes and deliver sustainable outcomes. 
· Promote experimentation, innovation and continuous improvement. 
· Drive adoption of design, analysis and business change standards across transformation initiatives. 
· Enable evidence-based decision making through insight, analysis and stakeholder engagement.
· Support development of delivery capability and inclusive ways of working.
· Drive continuous improvement of delivery effectiveness through lessons learned and performance insight.


	· Stakeholder feedback and satisfaction. 
· Quality and effectiveness of solution design. 
· Reduction in late-stage design changes and strategic rework.
· Reduction in rework and requirements changes.
· Delivery of agreed business outcomes. 
· Continuous improvement outcomes.


	Financial
· Ensure solutions are designed with clear value drivers, benefits and measurable outcomes. 
· Challenge scope, design and delivery approaches to maximise value and minimise waste. 
· Support prioritisation decisions through assessment of value, risk, cost and complexity. 
· Contribute to benefits tracking and value realisation activities.
· Support business case development through strategic analysis and option evaluation. 
· Assess enterprise-wide value opportunities and potential benefits. 
· Identify opportunities to optimise business capability, efficiency and investment outcomes. 
· Support investment and prioritisation decisions through analysis of value, organisational outcomes and strategic alignment.

	· Value delivered against investment and business objectives
· Cost avoidance and efficiency improvements. 


	Member

· Ensure member needs, business objectives and organisational priorities are reflected in future-state designs and transformation opportunities
· Design capabilities and services that enable improved member outcomes at enterprise scale.
· Ensure accessibility, inclusion and member impact are considered throughout solution development. 
· Balance member requirements with operational, regulatory and organisational needs. 
· Partner with Product Owners and stakeholders to ensure transformation opportunities remain aligned to member, business and strategic outcomes.
· Challenge decisions that do not support member outcomes.

	·  Improvement in member outcomes. 
·  Reduction in member journey pain points. 
· Accessibility outcomes achieved. 
· Delivery of measurable member value.


	People

· Build and maintain effective relationships across business, technology and delivery teams. 
· Facilitate workshops, collaboration and decision making across diverse stakeholder groups. 
· Promote inclusive participation and diverse perspectives during design activities. 
· Support organisational readiness and adoption of change. 
· Play a key role in developing and evolving the Analysis and Design Community of Practice. 
· Contribute to capability development through coaching, mentoring and knowledge sharing.

	· Stakeholder engagement effectiveness. 
· Collaboration and feedback scores. 
· Community of Practice participation and impact. 
· Adoption and readiness outcomes.



	

	Risk
· Identify and assess risks, issues, assumptions and dependencies during discovery and design activities. 
· Ensure risks and compliance considerations are embedded early in solution design. 
· Support governance through clear analysis, traceability and decision-making artefacts. 
· Ensure solutions align with regulatory, policy, operational resilience and risk requirements. 
· Escalate risks and constraints appropriately and support mitigation planning.

	· Risks identified proactively versus reactively. 
· Reduction in late-stage design changes. 
· Governance compliance. 
· Positive assurance and audit outcomes.




	Responsibilities (RACI)

	· Lead discovery activities to understand problems, opportunities, needs and outcomes. 
· Facilitate workshops to align stakeholders on priorities, problems and solution direction. 
· Develop and maintain design artefacts which may include business capability maps, service models, operating model components, impact assessments, business blueprints and transformation recommendations
· Support the development of Target Operating Models, business blueprints and future-state operating approaches where required.
· Assess organisational impacts, dependencies and opportunities across multiple initiatives and business functions
· Support the development of business capability roadmaps to inform transformation planning and investment decisions.
· Provide strategic insight and recommendations to support decision-making and prioritisation.
· Identify opportunities to improve business capability, efficiency, member outcomes and organisational effectiveness.
· Work collaboratively with Product Owners and senior stakeholders to align transformation opportunities, priorities and business outcomes.
· Partner with business, member experience, service design and technology teams to align future state operating models and transformation outcomes.
· Develop business blueprints and capability views that support strategic planning, investment decisions and transformation sequencing.
· Use data, insight and evidence to inform recommendations and decision making. 
· Identify opportunities, risks and dependencies across multiple initiatives, products and business functions to support enterprise-wide transformation outcomes
· Challenge complexity and identify opportunities to simplify, standardise, digitise and improve processes. 
· Promote iterative and outcome-focused approaches to solution design. 
· Bring external insight and best practice to improve transformation effectiveness. 
· Support transformation roadmap development, prioritisation and sequencing activities to maximise organisational value and delivery effectiveness
· Proactively identify and manage risks, constraints and dependencies. 
· Role model MPS values and behaviours. 
· Drive a “one team” culture across business stakeholders, delivery functions, tech teams and partners. 
· Champion a member first and value driven approach to all change delivery.
· Introduce a fresh perspective on delivery approaches inc agile methodology, data driven decision making and use of emerging tech (e.g. AI).
· Proactively own and drive personal development, identifying capability gaps and actively addressing.
· Undertake other duties and tasks that from time to time may be allocated that are appropriate to the level or role.



	Key Governance Responsibilities 

	· Adherence to PMO frameworks and transformation governance. 
· Participation in relevant delivery governance forums. 
· Provision of decision support, analysis and recommendations to governance boards and stakeholders



	Leadership Behaviours
	Level

	Fresh Thinking
	Leading Others
	Building Capability in Self and Others
	Leading Others
	Influencing Others
	Leading Others
	Collaborating for Results
	Leading Others
	Leading Self and Others
	Leading Self
	Commercial and Risk Thinking 
	Leading Self



	
	Knowledge and Qualifications
	Skills
	Experience

	Essential
	· Knowledge of business design, service design, organisational change and enterprise transformation within complex organisations.
· Understanding of business analysis techniques and how they support discovery, design and change outcomes.
· Understanding of discovery, problem-solving and outcome-based design approaches. 
· Knowledge of Agile, Waterfall and Hybrid delivery environments. 
· Understanding of member/customer journeys, process improvement and organisational change. 
· Knowledge of business case development, benefits realisation and value management. 
· Understanding of Target Operating Models, business capability frameworks and organisational design approaches.
· Knowledge of transformation strategy, business design and value realisation approaches.
· Evidence of continuous professional development. 
· Equivalent experience, training, professional development and demonstrable capability accepted in place of formal qualifications.


	· Business design, service design and organisational improvement.
· Enterprise, strategic and systems thinking
· Strategic analysis and opportunity identification. 
· Business capability assessment. 
· Ability to balance strategic ambition with practical delivery outcomes.
· Facilitation and workshop leadership. 
· Stakeholder engagement, influencing and collaboration. 
· Problem solving and critical thinking. 
· Business process analysis and improvement. 
· Data-driven decision making. 
· Communication and storytelling. 
· Value and outcome-focused decision making.
· Ability to manage competing priorities and delivery pressures. 
· Adaptability, resilience and continuous improvement mindset. 
· Ability to build inclusive and collaborative working relationships

	· Experience working across multiple business functions to shape future-state operating models, business capabilities or enterprise transformation outcomes.
· Experience supporting strategic planning, transformation prioritisation or organisational design activities.
· Experience balancing organisational, member, operational and delivery considerations when shaping change.
· Experience shaping transformation outcomes, business improvements or future-state solutions within complex change environments.
· Experience leading or contributing to discovery activities, business design, service design or Target Operating Model initiatives. 
· Experience identifying opportunities and dependencies across multiple business functions. 
· Experience supporting strategic decision-making through analysis, insight and recommendations
· Experience facilitating discovery activities and defining problem statements. 
· Experience translating strategic objectives into business outcomes, operating models and transformation opportunities.
· Experience working with delivery teams, Product Owners and stakeholders across multiple functions. 
· Experience influencing decision making through analysis, insight and evidence. 
· Experience operating in Agile, Waterfall or Hybrid delivery environments. 
· Experience supporting measurable business, operational or member outcomes.
· Experience working within matrix teams and cross-functional environments.
· Working with third-party suppliers and partners.



	Desirable
	· Business Analysis, Agile, Service Design, Design Thinking or equivalent professional certifications. 
· Lean or Lean Six Sigma training. 
· Data analysis, reporting or insight-related training. 
· Knowledge of AI-enabled analysis and design approaches.

	· Journey mapping and service modelling. 
· Benefits modelling and value assessment. 
· Process optimisation methodologies. 
· Community of Practice facilitation.
· Agile coaching techniques. 

	· Financial services, healthcare or other regulated environments. 
· Digital transformation deliveries. 
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