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	Role Title:
	Head of Actuarial Pricing and Analytics
	Responsible to:
	Chief Underwriting Officer

	Division:
	Underwriting and Pricing 
	Department:
	Actuarial Pricing and Analytics 

	Direct reports:
	3-4 actuarial and data science colleagues
	Scope:
	Global

	
	
	Scale:
	Lead a team of up to 4, but supporting across other U&P SLT teams

	
	
	Regulated Function:
	No 



	Evaluation Level:
	Guide 1
	Role Family:
	Member Risk & Exposure



	Role Purpose

	The MPS Underwriting and Pricing (“U&P”) division is responsible for underwriting, pricing, data science and product development for MPS’s members internationally. 

Reporting to the Chief Underwriting Officer, you will serve as a technical leader and trusted partner for Underwriting leadership for business-enabling and risk management aspects of technical pricing operations and transformation.  

You will play an influential role in reimagining and transforming pricing and underwriting through reducing unnecessary complexity but increasing sophistication and consistency in existing models and process across MPS products and global markets.  




	Accountabilities (RACI) 
	Examples measures of Success/KPI’s


	Strategic Leadership
· Regular Technical Pricing projection and review supporting retail pricing strategy – from segment “portfolio” experience rating to risk-based attribution to granular sub-specialisms.
· Large corporate account case pricing, including supporting MPS’s Lloyd’s Syndicate 1892.
· Working with Segment UW and pricing teams, drive improvement and global consistency in the development of exposure and experience rating tools, methodology and parameterisation.
· Actuarial due diligence and pricing alignment on major new business strategy initiatives in partnership with underwriting, product proposition, and business development teams.
· Identifying and developing appropriate opportunities for multivariate, AI and machine learning techniques modelling to increase sophistication in MPS’s pricing maturity.
· Steering transformation project design, build and delivery for a new rating platform technology adoption and integration with core MPS Policy Admin Systems.
	· Delivery of Financial Plan income and profitability KPIs
· Timely and regular delivery of Pricing reviews and changes into PAS to a common template
· Delivery of U&P Corporate Strategic priorities/projects
· Delivery of Corporate/Syndicate new business targets
· Pricing delivery on a major discretionary new business initiative
· Delivery of a new GLM module underpinning pricing eg specialism risk relativity or RSE

	Financial
· Ensuring technical pricing is consistently calibrated to Financial Plan target expected income and profitability targets
· Production and validation of consistent and timely technical price and rate adequacy monitoring across the global MPS portfolio.
· With data science support, developing a portfolio analytics reporting suite for regular and consistent monitoring across MPS.  This will join “prospective” price and underwriting KPIs with “retrospective” projected claims history for granular segmental performance and risk ranking.
· Focused “deep dives” on segmental class performance and marginal profitability impact analysis of rate, retention and new business strategy; membership mix changes and loss trends
· Expected loss ratio and COR forecasting, including the Lloyd’s SBF validation
· Working with Finance and Commercial leads to enhance granularity of member segmentation and exposure drivers and output sensitivity testing in Business Planning input tools.
	· Delivery of Financial Plan income and profitability KPIs
· Regular, accurate and consistent, price adequacy KPIs in production across MPS
· Segmental rate, retention, ELR and performance/risk ranking monitoring built up from robust member-level calculation
· Re-parameterisation of post-Swiftshield common exposure rating model
· UW remediation plans and monitoring framework in place for underperforming segments


	Member
· Streamlining over-complexity in low-risk membership and product segment pricing, and variation in rating approaches to common scalable standards globally across MPS.
· Process automation for faster member and colleague underwriting journeys.
· Driving transparency and stability in pricing decisions impacting members
· Establish a culture and capability in Lean / continuous improvement to drive operational efficiency and great member experiences and outcomes
· Manage the Analytical Pricing team to ensure they are integrated across MPS and can apply their expertise to enhance end-to-end member outcomes
	· Net Promoter Score
· Member Satisfaction Survey
· Reduced Member complaints relating to pricing

	People
· Provide strong leadership to the Actuarial Pricing  team to ensure the training,  competence, performance and engagement of all employees who are focussed on delivering for members, have clarity on their accountabilities and comply with all governance,  policy standards  and processes
· Build a strong pipeline of diverse talent and succession across the Underwriting and Pricing Division for the benefit of MPS which will mitigate workforce planning risks, embraces diversity and maximises the performance and potential of employees.
· Provide inspirational leadership to engage with, mentor and motivate colleagues
· Take the lead on promoting a more inclusive environment, which aligns with our commitment to celebrate and promote diversity.
· Take personal accountability for own training, competence, performance and engagement of self and colleagues ensuring clarity on own accountabilities and comply with all governance, policy standards and processes.
· Work in collaboration with leaders across the  Underwriting and Pricing division 

	· Progress against structured professional career support and development pathway for U&P Actuarial and Data Science colleagues, aligned to MPS and market standards
· Engagement Index vs MPS 
· Building strong talent pipeline and succession
· People data - Retention, attrition, absence
· Stakeholder and colleague feedback 
· Management of robust PDPs


	Risk
· Manage regular reviews of pricing model methodology and parameterisation.
· Maintaining MPS Pricing and Underwriting Policies and developing a supporting suite of detailed “Segment Underwriting and Pricing Frameworks” to support generic Policy principles.
· Quantitative support to the CUO on setting underwriting risk appetite, delegated authority and aggregate exposure management.
· Oversee pricing data governance for integrity in model robustness and retail subscription setting.
· Uphold best practices in model documentation aligned with MPS standards.
· “Business” actuarial review challenge to the MPS GAAP Reserving process, fostering feedback loops on consistent assumptions and methodologies on which Pricing and Reserving co-depend.

	
· Revised Pricing Policy and delivery of first major Segment UW & Pricing Frameworks
· Documented and operational annual rating review and attestation framework
· Clear and consistent bridging template between reserving and segment pricing ELRs, and assumptions regarding price, exposure and inflation levelling
· Reduced material pricing error incidents
· Pricing Risk Controls owner – self assessments, actions and risk register in tolerance 
· Pricing Audit pass



	Responsibilities (RACI)

	
· Trusted partner to the MPS Underwriting and Executive leadership for all business-enabling and risk management aspects of technical pricing operations and transformation
· Establishing, promoting and monitoring “best practice” technical pricing standards and maturity as part of MPS’s Underwriting Risk Management governance framework
· Embed quantitative pricing and profitability insight, validation and feedback loops to strategic and financial Business Planning decision-making across Underwriting, Commercial and Finance teams
· Offer meaningful decision points to MPS governance forums to ensure that MPS operates within risk appetite, and decision makers are fully informed and equipped as to where financial opportunities exist.
· As the healthcare and risk management landscape continually changes, keep abreast of evolving legislation and best practice; identify and recommend opportunities for MPS to become more efficient and effective
· Undertake other duties and tasks that from time to time may be required and that are appropriate to the role.




	Key Governance Responsibilities 

	· Underwriting & Pricing Committee (Member)
· Reserving Committee (Member)
· Underwriting & Pricing Segment Working Groups (Member)
· Exec ALCO, ORCC, and Growth & Profitability QBRs (Interested Party and ad-hoc SME attendance)



	Leadership Behaviours
	Level

	Fresh Thinking
	Leading Organisation
	Building Capability in Self and Others
	Leading Organisation
	Influencing Others
	Leading Organisation
	Collaborating for Results
	Leading Organisation
	Leading Self and Others
	Leading Organisation
	Commercial and Risk Thinking 
	Leading Organisation


	
	Knowledge and Qualifications
	Skills
	Experience

	Essential
	· Fellow of the Institute and Faculty of Actuaries (or international equivalent) with post-qualification experience
· Extensive Commercial and Specialty (re)insurance actuarial pricing experience, especially in long tail casualty, professional and financial lines.
· An advocate for the development of analytical approaches, the adoption of new techniques for pricing and data-driven decision making
· Understanding of Insurance P&L accounting principles

	· Commercially astute with strong problem-solving skills
· Able to critically review and analyse processes, controls and data
· Able to enhance processes and restructure workflows
· Excellent verbal and written communication skills; adept at tailoring complex technical insights for diverse audiences, including senior executives and non-actuarial stakeholders.
· Able to build trust and effective network of contacts both internally and externally
· Professional and approachable with can-do attitude; able to collaborate effectively with senior management/colleagues/external suppliers
· Able to manage time, manage projects, meet deadlines and prioritise
· Minimum advanced knowledge of MS Office suite and SQL database construct and querying
· Excellent senior stakeholder management and influencing skills


	· A history of working collaboratively with UW teams to improve performance and process
· Leading, managing and mentoring actuarial and analytics colleagues
· Developing and deploying advanced analytics tools and training to Underwriters
· Ability to own, steer and deliver complex change initiatives
· Implementing best practice pricing and underwriting standards governance and KPI reporting
· Presenting to senior leadership and committees


	Desirable
	· Knowledge of clinical negligence indemnity
· Global emerging healthcare and market trends
· Knowledge of Actuarial reserving
	· Advanced IT skills with experience and/or desire to learn in the big data manipulation, visualisation and coding tools supporting cutting-edge pricing and analytics model development eg Power BI, Python, R Studio
	· Project management 
· Implementation and operational experience using proprietary pricing software platforms such as Earnix, HX Renew or Radar
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