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	Role Title:
	Change Optimisation Consultant
	Responsible to:
	Head of Business Change & Strategic Execution

	Division:
	TMO
	Department:
	Transformation Management Office

	Direct reports:
	N/A
	Scope:
	MPS worldwide provision to improve the effectiveness of MPS and the member experience


	
	
	Scale:
	No direct reports
No direct budget accountability 


	
	
	Regulated Function:
	No

	Evaluation Level:
	Implement 1
	Role Family:
	Digital Data and Change



	Role Purpose

	
The purpose of the Change Optimisation Consultant is to ensure that strategic outcomes are achieved through accountability for business change activity.  The role requires engagement with senior stakeholders and subject matter experts to develop appropriate plans to embed and mitigate resistance to change. The role is accountable for ensuring that impacts to operations and BAU are minimised, and business continuity risk is mitigated.

The role ensures that business areas are prepared for the significant activity associated with new technology and processes and ensure that the appropriate measures are in place to deliver and demonstrate benefit realisation.  Ongoing engagement with stakeholders at all levels will be paramount to instilling confidence in change.

The role is key to realising the MPS strategic ambition by ensuring that the business problem not only has the correct solution, but the appropriate culture to gain maximum efficiency and benefit from the solution.



	Accountabilities (RACI)
	Measures of Success/KPI’s


	Leadership
· Develop and demonstrate a change management approach that allows change to be adopted and embedded in impacted areas
· Develop plans linking strategic outcomes to change activity
· Mature capability through coaching, training and guidance
· Create and embed a Change Champion Network
· Mature the change culture at MPS and mitigate resistance to change
· Inspire sponsors to support change as part of the Champion network by ensuring they have the right preparation and materials to inspire their teams
· Presentation of change framework approach and accountabilities, ensuring understanding of stakeholders responsibility
	· Impact of change initiatives on key performance indicators (KPIs) such as productivity, efficiency, and customer satisfaction.
· Overall impact on key business metrics, such as profitability, market share, or brand reputation.
· Business engagement
· Stakeholder feedback


	Financial
· Define the activity required to enable a business outcome aligned with the strategic intent and vision of the project
· Collaborate with internal and external stakeholders to drive outcomes and align them with measures of success so that progress can be assessed through delivery and any risks addressed
· Drive continuous improvement in delivery by identifying areas where expected financial and non-financial benefits can be realised
· Support the management of organisational budgets and facilitate cost efficiency initiatives, as required.
· Ensure that all spend is managed within organisation policy, & any variance to policy or budget is appropriately reported and escalated

	· Positive linkage between strategic financial outcomes and contributing activity

	Member
· Articulate how the challenges of our members can be quantified for measurement and then mitigated through process improvement during delivery and recommendations for continuous improvement post delivery
· Lead for a culture and capability in Lean / continuous improvement and project management to drive operational efficiency and great member experiences and outcomes
· Ensure all change activities have fair treatment and outcomes for members as a key focus.
	· Pre and Post Change NPS Scores

	People
· Promote Change Management maturity through application and understanding of best practice including effective application of change Networks
· Communicate effectively with stakeholders at all levels of the organisation to keep them informed and engaged throughout the change process.
· Endorse and drive the change network, demonstrating positive behaviour and engagement of leadership and peers.  
· Provide strong leadership to ensure the training, competence, performance and engagement, ensuring colleagues have clarity on their accountabilities and comply with all governance, policy standards and processes.
· Build a strong pipeline of talent and succession across for the benefit of MPS which will mitigate workforce planning risks and maximises the performance and potential of employees.
· Take the lead on promoting a more inclusive environment, which aligns with our commitment to celebrate and promote diversity.
· Understand the impact of change on colleagues across the organisation and deliver action plans to address any concerns
	· Employee Engagement 
· Growth of Change Network
· Stakeholder satisfaction scores with communication and engagement efforts during change.
· Stakeholder feedback
· Strong Talent and Succession Plans
· Robust PDPs
· HR Metrics – attrition, absence	
· Delivery of People Plans

	Risk
· Identify risks and opportunities which drive or are associated with change activity and validate that they have been addressed as part of design
· Actively reduce risk of resistance to change by analysis of culture, organisation, systems and processes to understand root cause and develop targeted interventions
	· Transformational Change Assurance assessments
· Time taken to address Change Engagement related risks and issues




	Responsibilities (RACI)

	· Understand the technical, process and cultural change required to deliver MPS’s vision strategy and objectives
· Work within a matrix structure maintaining close links with leaders and colleagues worldwide to support the delivery of a member driven experience
· Successfully understand complex business challenges across all MPS departments, deploying tools, resources and techniques to support
· Establish clear acceptance criteria for solutions, facilitating workshops or using working groups to gain agreement on acceptance criteria
· Facilitate cross-functional collaboration to ensure a shared understanding of what is required for a successful operational cutover
· Assess knowledge gaps driven by use of deliver partners or contract resource and establish plans to retain knowledge gained through the delivery of the change.
· Present to groups of stakeholders to enable translation of technical solution and bring to life activity required to deliver change
· Offer meaningful decision points and insight to MPS forums to ensure that the business operates within risk appetite, and decision makers are fully informed and equipped.
· Keep abreast of evolving legislation and best practice; identify and recommend opportunities for MPS to become more efficient and effective.
· Role model MPS values and behaviours.
· Manage the impact of change initiatives, leading implementation projects, communicating and championing change to the department, and ensuring effective transitions to new ways of working
· Undertake other duties and tasks that from time to time may be allocated that are appropriate to the level or role.



	Key Governance Responsibilities 

	· Act as an assurance point during project delivery – demonstrating that business change activity has been delivered in accordance with milestones
· Ensure that the business change activity continues to support the delivery of the strategic outcomes of the project
· Identify and apply appropriate treatment to business change related risks identified during the delivery of the project
· Member of the Change Assessment and Triage Governance Forum




	Leadership Behaviours
	Level

	Fresh Thinking
	Leading Others
	Building Capability in Self and Others
	Leading Organisation
	Influencing Others
	Leading Others
	Collaborating for Results
	Leading Others
	Leading Self and Others
	Leading Organisation
	Commercial and Risk Thinking 
	Leading Others


	
	Knowledge and Qualifications
	Skills
	Experience

	Essential
	· Change Management Principles: Deep understanding of change management theories, models, and frameworks such as Kotter's 8-Step Process, Prosci's ADKAR model, or Lewin's Change Management Model.
· Organisational Behaviour: Understanding of organizational behaviour theories and principles, including motivation, leadership, communication, and culture.
· Industry and Market Trends: Awareness of industry trends, market dynamics, and competitive forces that may impact organisational change efforts.
· Project Management: Familiarity with project management methodologies and practices, including project planning, execution, monitoring, and evaluation.
· 
	· Leadership: Strong leadership skills with the ability to inspire and motivate others, influence stakeholders, and drive change across the organization.
· Communication: Excellent communication skills, including verbal, written, and presentation skills. The ability to effectively communicate complex ideas and concepts to diverse audiences.
· Stakeholder Management: Proficient in stakeholder analysis, engagement, and management. The ability to build and maintain relationships with stakeholders at all levels of the organization.
· Analytical Thinking: Strong analytical and critical thinking skills with the ability to analyse data, identify trends, and make data-driven decisions.
· Problem-Solving: Effective problem-solving and decision-making skills with the ability to identify issues, develop solutions, and implement action plans.
· Change Leadership: Demonstrated ability to lead change initiatives from conception to implementation, including change visioning, planning, execution, and evaluation.
· Adaptability: Flexibility and adaptability to navigate ambiguity and uncertainty and adjust strategies and plans as needed in response to changing circumstances.
	· Change Management Experience: Proven experience in leading change management initiatives within complex organizations, preferably across multiple functions or business units.
· Project Management Experience: Experience in project management, including planning, organizing, and managing cross-functional projects or initiatives.
· 

	Desirable
	· Certifications in change management (e.g., Prosci Change Management Certification, CCMP), project management (e.g., PMP), or business process improvement (e.g., Lean Six Sigma).
	
	Leadership Experience: Previous experience in leadership roles, such as team lead, project manager, or change management lead.
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