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	Role title:
	Programme Director
	Responsible to:
	Head of Transformation Delivery

	Division:
	Transformation Management Office (TMO)
	Department:
	Transformation Management Office Leadership

	Direct Reports and Level:
	Direct Reports and Matrix mgt 


 

	Scope:
	MPS worldwide delivery of transformation initiatives

	
	
	Scale:
	Delivery of complex transformations sized between c£10m +. Managing business wide transformational changes and delivering alongside multiple third party vendors.

	
	
	Regulated Function(s) Held:
	No

	Evaluation Level
	Guide 2
	Role Family
	Digital, Data and Change



	
Overall Role Purpose

	The Programme Director is a senior leadership role within the Transformation Management Office (TMO), responsible for overseeing the planning, execution, and delivery of major transformation deliveries across the organisation. This role ensures that transformation initiatives are delivered effectively and embedded successfully within the business.
Working closely with senior stakeholders, delivery teams, and TMO leadership, the Programme Director provides structure, clarity, and governance to ensure transformation success, while fostering a culture of transparency, accountability, and continuous improvement.



	
Accountabilities (RACI)
	
Measures of Success/KPI’s



	Strategic Transformation Delivery Leadership:
Lead complex transformation deliveries (£10m +), ensuring delivery is aligned to the organisation’s strategic objectives and benefits are realised. 
Governance & Oversight:
Ensure robust delivery governance is in place and aligned with TMO standards. Oversee compliance with delivery frameworks, reporting protocols, and assurance mechanisms.
Stakeholder Engagement:
Build and maintain strong, trust based relationships with executive sponsors, senior leadership, delivery teams, and external partners. Ensure effective engagement, communication, and decision making throughout the delivery lifecycle.
Integrated Planning & Delivery:
Drive end to end planning, from initiation to closure. Monitor progress, manage risks and dependencies, and ensure corrective actions are taken to keep deliveries on track.
Team Leadership:
Lead and support delivery team within the TMO (from both a direct report and matrix perspective). Provide coaching and development to build delivery capability and a high performance culture.
Financial Accountability:
Oversee delivery budgets, ensuring appropriate financial controls are in place. Track costs, forecast expenditure, and manage value delivery.
Change & Adoption:
Work closely with change management teams to ensure effective adoption of new processes, systems, and behaviours. Support organisational readiness and sustained change.

Continuous Improvement:
· Promote a culture of learning and feedback. Ensure lessons learned from delivery are captured and used to improve TMO practices and future initiatives

	· Delivery financial performance Vs plan 
· Executive Stakeholder Feedback
· Delivery team feedback 
· PMO Healthcheck / performance against standards feedback
· Divisional Strategic priorities Vs plan
· Division Plan Vs delivery plan
· Delivery Capacity Management Plan & Performance Vs plan 




	Risk:
· Create an environment where all colleagues in the Transformation Delivery team and TMO department recognise the importance of risk identification and management
· Ensuring appropriate business processes and controls are in place to manage deliveries within risk appetite; comply with policies and regulatory requirements (as applicable).
· Provide effective governance of delivery risk and issue management to ensure that risks to delivery and benefit realisation are understood and mitigated or accepted
· Adhere to business processes and controls which are in place to manage the Department within risk appetite; comply with policies and regulatory requirements (as applicable)
· Comply with applicable professional ethical guidance, external regulation and all relevant internal policy and procedures, including
· those relating to health and safety, data protection and IT security.
	· Risk & Control Self- Assessments
· Audit Actions
· Transformation Delivery Risk Management plans (RAID)
· Compliance with organisational Risk & Control policies and processes



	
Responsibilities (RACI)

	· Deliver complex transformation deliveries (£10m plus) across multiple areas of the business and third party System Integrators and software vendors.
· To build and maintain strong relationships with the business, senior stakeholders (Exec and Council) and external stakeholders and PMO to ensure the delivery and governance of change is to agreed scope, time, cost and quality
· Work with sponsors to define measures and gain business buy in for adoption of outcomes to ensure  benefits are defined, agreed, and accepted and can be tracked.
· To effectively champion and support change processes and tools to ensure best practice is adopted across the wider change team
· To provide and manage appropriately controlled environments and release management process to to enable the safe and efficient delivery of change and transformation initiatives
· Quality Management of the Delivery Approach (continual challenge or and improve organisation / process / estimation)
· Keep abreast of evolving legislation and best practice; recommend opportunities for MPS to become more efficient and effective and maintain compliant with relevant regulations.
· Undertake other duties and tasks that from time to time may be allocated to the jobholder
· Offer meaningful decision points and insight to MPS forums to ensure that the business operates within risk appetite, and decision makers are fully informed and equipped.
· Role model MPS values and behaviours.







	
Key Governance Responsibilities

	· Owner and chair of Steering Groups
· Contributor in the Exec Change Committee   
· Other governance forums within TMO and wider MPS




	
Leadership Framework Competencies
	
Level


	Fresh Thinking
	Leading Others

	Building Capability in Self and Others
	Leading Others

	Influencing Others
	Leading Others

	Collaborating for Results
	Leading Others

	Leading Self and Others
	Leading Others

	Commercial and Risk Thinking 
	Leading Others


	 
	Knowledge and Qualifications
	Skills
	Experience

	Essential
	· Relevant experience and professional qualifications in the delivery of large complex transformation initiatives
· MSP Qualification (or equivalent)

	· Skilled facilitator with proven stakeholder management skills at all levels; effective influencing, persuasion and negotiation skills
· Strong organisational and planning skills
· IT literate in MS Office (Word, Excel, PowerPoint)
· Good communicator – ability to communicate to a broad audience and converse with all levels
· Excellent people skills driving good colleague engagement 


	· Extensive experience in leading a largescale transformation deliveries
· Experience of the full portfolio delivery lifecycle
· Development of Strategic plans to execution
· Working in a matrix environment.
· Leading transformational change of own team and wider business
· Extensive experience of establishing and leading teams within a product management operating model 
· Sound financial capability, including cost versus benefit analysis and forecasting, and the ability to see the wider implications of financial variance.
· Experience of working with multiple 3rd parties to deliver complex transformational change 
· Experience of working within a fast paced and complex delivery landscape with multiple stakeholders and domains



	Desirable
	· PRINCE2 Qualification

· AGILE Qualification

· Good knowledge of the use of project online
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